District Health Assessment for Multiple District 315 through October 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 82 0 82 0% 1 0 1 1,768 0 1,768 78 38 40 2.31% 1,780 22 34% 0 0 0% 21% 1% 38% 22 11
315A2 95 0 95 0% 4 8 -4 3,653 0 3,653 254 151 103 2.90% 3,990 38 22% 5 48 0% 35% 5% 66% 1 2
315B1 92 0 92 0% 3 1 2 1,994 0 1,994 130 52 78 4.07% 1,830 22 38% 4 14 0% 45% 27% 74% 26 13
315B2 78 0 78 0% 5 0 5 2,262 0 2,262 293 68 225 11.05% 1,824 29 5% 0 0 0% 4% 1% 36% 18 9
315B3 74 2 76  100% 2 0 2 1,260 46 1,306 103 14 89 7.31% 1,248 18 63% 0 0 0% 57% 7% 86% 0 11
315B4 82 0 82 0% 2 0 2 1,999 0 1,999 133 46 87 4.55% 1,911 24 52% 0 0 0% 21% 0% 55% 24 12
503 2 505 100% 17 9 8 12,936 46 12,982 991 369 622 5.03% 12,583 26 35% 5 62 0% 30% 7% 59% 91 58
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District Health Assessment for Multiple District 322 through October 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

322A 67 0 67 0% 0 4 -4 2,571 0 2,571 125 203 -78 -2.94% 2,725 38 18% 10 57 50% 28% 7% 72% 18 5
322B1 66 0 66 0% 3 0 3 2,935 0 2,935 264 82 182 6.61% 2,635 44 9% 0 0 0% 3% 3% 55% 9 0
322B2 60 0 60 0% 1 0 1 2,545 0 2,545 284 67 217 9.32% 2,118 42 20% 0 0 0% 15% 0% 68% 12 5
322C1 89 0 89 0% 3 0 3 2,687 0 2,687 222 101 121 4.72% 2,583 30 20% 0 0 0% 25% 3% 48% 18 8
322C2 47 0 47 0% 1 2 -1 1,756 0 1,756 136 63 73 4.34% 1,635 37 21% 3 27 0% 0% 0% 68% 11 6
322C3 101 0 101 0% 6 2 4 3,349 0 3,349 461 274 187 5.91% 3,363 33 30% 9 33 50% 16% 0% 59% 24 12
322C4 68 0 68 0% 3 0 3 1,817 0 1,817 229 67 162 9.79% 1,660 27 28% 0 0 0% 47% 0% 63% 17 7
322C5 40 0 40 0% 2 1 1 1,458 0 1,458 213 86 127 9.54% 1,258 36 8% 2 13 0% 10% 5% 58% 10 5
322D 98 0 98 0% 0 1 -1 3,952 0 3,952 149 115 34 0.87% 4,033 40 16% 4 20 0% 47% 11% 62% 24 10
322E 83 0 83 0% 3 0 3 2,632 0 2,632 244 34 210 8.67% 2,317 32 24% 0 0 0% 29% 4% 80% 22 11
322F 68 0 68 0% 2 0 2 2,075 0 2,075 104 57 47 2.32% 2,139 31 22% 0 0 0% 38% 0% 60% 14 7
787 0 787 0% 24 10 14 27,777 0 27,777 2431 1,149 1,282 4.84% 26,466 35 20% 7 150 30% 25% 3% 63% 179 76
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District Health Assessment for Multiple District 325 through October 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 85 0 85 0% 5 0 5 2,271 0 2,271 338 75 263 13.10% 1,978 27 22% 0 0 0% 28% 7% 29% 20 10
325A2 102 0 102 0% 5 0 5 2,389 0 2,389 302 79 223 10.30% 2,106 23 38% 0 0 0% 51% 3% 39% 16 8
325B1 161 0 161 0% 10 0 10 4,762 0 4,762 479 164 315 7.08% 3,742 30 11% 0 0 0% 39% 0% 40% 41 21
325B2 202 0 202 0% 12 1 11 4,841 0 4,841 495 147 348 7.75% 4,456 24 29% 5 20 0% 56% 1% 56% 44 21
550 0 550 0% 32 1 31 14,263 0 14,263 1614 465 1,149 8.76% 12,282 26 24% 5 20 0% 46% 2% 44% 121 60
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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